


How to create an inclusive
school environment



Introduction



Gender 
and genderstereotypes



Gendernorms

Unwritten rules that a society attaches to a particular gender.

gender in society gendernorms

Internalising

Internalising



Problem?

Low self esteem Lost talents
Unequal distribution of 

wage and work



OK OK

What do we know based on research?
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Are there other social categories?



Intersectionality



Gender and sexual 
diversity



Sex Intersex

1,7% of the population

is born with a variation in
sex characteristics

This is approximately the
same number of people as th

ose who have 
green eyes or have a twin



Gender identity
Cisgender

Sex and gender identity
are mostly in accordance

Transgender

Sex and gender identity are
mostly in discordance



TRANS
Trans woman

Trans man

Gender identity



Trans woman
Trans man

Non-binary
Genderqueer

TRANS

Gender identity

TRANS



Pronouns



Pronouns

“Do you know Charlie? They are non-binary. I saw them last week at their birthday party.”

“Aubrey is not coming. They are visiting their parents. I just asked them.”

They Replaces ‘she’ and ‘he’ Personal pronoun
Subject

Them Replaces 'her' and ‘him’ Personal pronoun
Direct or indirect object

Their Replaces ‘hers’ and ‘his’ Possessive pronoun

How to use?



Trans woman
Trans man

Non-binary
Genderqueer

TRANS

. . .

Gender identity



Gender identity

TRANS

Before puberty (12 yrs)

Gendercreative kids

During and after puberty

Trans youth

TRANSTRANS



Gender expression



Gender expression



Attraction
Sexual attraction

Romantic attraction

Hetero-
Homo-

Bi-
Pan-

A-
. . .

sexual
romantic



Genderdiversity



Why work towards an inclusive 
school environment?



Case 1
After the summer holidays, a few boys come to school wearing earrings and make-
up. During the break, a discussion started in the teachers' room because a 
colleague threw the boys out of the class. After all, boys are not allowed to wear
earrings (and other piercings) at school for safety reasons. The same teacher also
thought that the boys should remove their make-up because this would violate the
school rules about a well-groomed appearance. After all, it is a school, not a night
club. The boys did not leave it at that and called in the student council to oppose
these rules. They also tell their story on Instagram and TikTok. A radio station picks
up the story and two days later the incident is reported in all the newspapers.



What can the school regulations say about
gender?

My clothes and hairstyle are neat. School clothes are not beach clothes. Flashy
coloured hair, shapes shaved in the hair and piercings are not allowed. It is 
forbidden for boys to wear earrings. Hats, both for boys and girls, are not allowed
in the school building.

Boys are not allowed to have long hair. Shaving shapes in the hair is also not
allowed.

Example 1

Example 2



Let us dream for a moment...

What does the ideal inclusive school environment look like to you?



An inclusive school environment
An inclusive school environment entails...

Gender-inclusive facilities;

Theme days;

A vision on diversity;

Sharing knowledge on gender and sexual diversity and cross-disciplinary thinking within the
school team;

Sharing knowledge on gender and sexual diversity with the pupils;

A safe school climate;

Maximum talent development of young people;

...



Norms within an 
inclusive school 

environment



Assignment

Take a pen and paper and draw a house in thirty seconds.



Assignment (continued)



Norms: a definition

A set of (unwritten) rules within a society or culture that influence our thinking, 
actions and attitudes. Those who deviate from them are 'punished'.

Different types: age norms, hetero norms, white norms, gender norms, ...



Intersectionality



ethnic background

sexual oriëntation

religion gender expression

education

socio-economic status

gender identity

language

skin colourculture

handicap

events in your life

age
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Frame of reference

What falls within the frame of reference are the norms and values we have 
grown up with and which we consider normal.

What falls outside the frame of reference are the values and norms that we find
strange, with which we are not familiar or which perhaps even frighten us.







Case 2
A student at your school has recently come out of the closet as non-binary and wants to be
addressed with a new name and as they/them instead of he/his or she/her. The student 
counsellor changes the name on the school's electronic platform and sends a message to
colleagues with the new name and form of address. There is grumbling among some
teachers, but everyone does their best. Two weeks later, there is a commotion at the
toilets. Some girls do not want student X to go in there because they are really a boy.



Case 2 (continued)
One week later, the student council asks the school board to provide gender-inclusive
toilets so that this problem doesn't happen again. The school rejects this request because
it is not allowed by law. The student tells the student counsellor that they no longer want 
to go to the toilet at school. Physical education lessons are also a problem.



The norm-critical approach at school

Just get new norms then?

Norm-critical thinking = daring to question norms and make the power structure
visible

Dare to take a critical look at the norms in the policy. Don't abolish them, but ask
yourself: "Are there people who cannot comply with these norms? What impact 
do these norms have on people who deviate from the norm?"



How to work towards an 
inclusive school environment?



How do I create an inclusive school 
environment?

By not writing a completely new 
school policy!



Step 1

What is in the current pedagogical program that can help?
Is there anything about diversity, equality, expression, a safe school 
environment? Can you add (= explicitly name) gender and sexual diversity?

Is there nothing about gender, diversity, etc.?

Then look at what is available within the school’s framework (declaration of 
commitment).

What is the school’s vision?



Step 2

Look for colleagues who are also enthusiastic about working on the theme of 
gender and sexual diversity and intersectionality.

Organise a study day.

Discuss gender stereotypes in a team meeting.

What reactions does it provoke?
Positive = Support for proposing a policy.

Negative = Identifying source, informing, determining urgency and removing blind spots.

Indifferent? = Determine urgency and remove blind spots.

Is there support within the school?



Step 3

Dare to review the current policy with a norm-critical view and rainbow-coloured
glasses.

Determine priorities in advance

Think about the school regulations, the school facilities, internal knowledge
sharing.

Involve LGBTI students and staff (voluntarily).

Use existing tools to help.

Take a close look at your material



Matrix
Student

(+ priority 
or risk groups)

Classroom School (all students and
their living environment 

within the school)

Environment outside the
school (parents, friends, 
local authorities, outside

school)

Education

External interventions

Agreements and rules

Care and support



Student

Education
Make books and info available on LGBTI themes.
Make the LGBTI theme available in elective assignments.
Make sure everyone can help students with questions.

External interventions

Provide safety.
Make sure pupils feel that teachers recognise every identity.
Make information available (through brochures for example) for pupils who
need it.

Care and support
Ensure that pupils know they can turn to school staff.
Ensure that school staff are knowledgeable and accessible.



Classroom

Education

Teach with qualitative methodologies.
Create a safe classroom environment as a prerequisite for lessons on LGBTI 
themes.
Integrate LGBTI themes in all lessons.

Agreements and rules Regularly update agreements and rules around LGBTI-negative language.

External interventions
Organise awareness-raising activities (brochures, posters, rainbow flags, etc.).
Create a safe classroom environment.

Care and support
As a teacher, act as a confidant.
Keep an eye on what is going on with other (less visible) students



School

Education

Promote professional development.
Develop a learning plan for gender and sexual diversity.
Make a teacher an expert on 'gender and sexual diversity'. This person monitors the presence of 
the topic and acts as a contact point.

Agreements and rules

Make sure teachers recognise LGBTI-negative language and know how to react to it.
Make clear agreements about pronouns, toilets, changing rooms, ... .
Include gender and sexual diversity and intersectionality in the school policy.
Define bullying based on identity (identity-based bullying).

External interventions

Organise awareness-raising activities (brochures, posters, rainbow flags, etc.).
Make facilities gender-inclusive.
Organise GSAs.
Take part in IDAHOT activities.

Care and support
Provide visible and accessible student counselling.
Ensure knowledge of LGBTI issues in student counselling.
Provide a monitoring protocol to take action when needed.



Environment outside the school

Education
Provide a clear vision.
Involve local LGBTI organisations.

Agreements and rules
Ensure clear communication: agreements are known to parents.
The well-being of the child is paramount, so agreements between the school 
and students' homes can differ..

External interventions
Visit LGBTI organisations (inclusive social map).
Provide a point of contact.

Care and support
Implement knowledge of the social map for referrals.
Take into account any relatives (brothers, sisters, ...) who attend the same school.



Step 4:

A policy can quickly become outdated if it is not a living document.

Share knowledge with colleagues and exchange experiences.

Make adjustments if something is not working.

PDCA (Plan - Do - Check - Act)

Implement & evaluate



The Knoster model



Do you want to know more?

Check out: 
https://schools.bilitis.org/


